The UAE in 2025: A Strategic Analysis of
a Diversified Global Hub

Executive Summary

The United Arab Emirates (UAE) enters 2025 as a paragon of economic resilience and
strategic foresight, successfully navigating global economic headwinds and regional
geopolitical complexities to solidify its position as a premier global hub for business,
investment, and talent. This report provides an exhaustive analysis of the UAE's economic
landscape, its long-term strategic ambitions, and the operational environment for businesses
and investors. The nation's economic trajectory is overwhelmingly positive, underpinned by a
robust and rapidly diversifying non-oil sector that now constitutes over three-quarters of the
national GDP.

For 2025, a strong consensus among leading international and domestic institutions points to
real GDP growth in the range of 4.0% to 5.1%, significantly outpacing global and regional
averages. This expansion is not a fleeting rebound but the result of a deliberate,
decades-long strategy of economic diversification. The non-oil economy, forecast to grow by
approximately 4.7%, continues to be the primary engine, driven by powerful performances in
tourism, trade, real estate, financial services, and technology. Inflation is expected to remain
well-contained at around 2.1%, while the nation's fiscal and external positions remain
exceptionally strong, evidenced by a balanced federal budget and a persistent current
account surplus.

The UAE's economic success is anchored in a clear and ambitious strategic blueprint,
comprising the "We the UAE 2031" vision and the "UAE Centennial 2071" plan. These
frameworks provide a predictable, long-term policy environment that de-risks investment and
aligns national development with global megatrends. Key objectives, such as doubling the
GDP to AED 3 trillion and becoming a top-10 nation in the Human Development Index by 2031,
are being pursued through targeted initiatives in high-growth sectors.

This analysis offers a deep dive into these pivotal sectors. The technology and digital
economy are experiencing explosive growth, with a projected 16% CAGR driven by massive
investments in Al and data center infrastructure. The financial services and FinTech sector has



emerged as a global leader, attracting the second-highest level of fundraising worldwide in
the first half of 2025, a testament to the sophisticated regulatory ecosystems of the Dubai
International Financial Centre (DIFC) and Abu Dhabi Global Market (ADGM). The tourism, real
estate, and logistics sectors continue to capitalize on the UAE's world-class infrastructure and
strategic location, while the renewable energy sector is making significant strides toward the
nation's Net Zero 2050 goal through landmark solar and green hydrogen projects.

The UAE's ability to attract foreign capital is unparalleled in the region. In 2024, it ranked
among the top 10 global destinations for Foreign Direct Investment (FDI), with inflows surging
nearly 49% against a backdrop of declining global investment. Its dominance in greenfield
projects—new investments in physical facilities—underscores deep, long-term investor
confidence and a powerful alignment between foreign capital and the nation's strategic
objectives.

However, the operating environment is evolving. This report provides a detailed playbook for
navigating the new corporate tax regime, which includes a 9% standard rate and a 15%
Domestic Minimum Top-Up Tax for large multinationals. It also examines the NAFIS program
for Emiratisation, offering a strategic approach to leveraging government incentives for
building a localized workforce. A comprehensive guide to the critical decision between
establishing a business on the mainland versus in one of the country's numerous free zones is
also provided.

Finally, the report assesses the risk landscape. While the UAE has proven adept at navigating
regional geopolitical tensions through a pragmatic, multi-aligned foreign policy, it remains
exposed to global economic volatility and operational challenges, including rising costs and a
complex compliance environment.

In conclusion, the UAE in 2025 presents a compelling and sophisticated investment
proposition. Its core strengths—visionary leadership, policy stability, successful diversification,
and fiscal robustness—far outweigh its vulnerabilities. For businesses and investors, success
in this dynamic market will depend on a nuanced understanding of its strategic direction and a
proactive approach to navigating its evolving regulatory and operational landscape. This
report offers the foundational analysis required to make such informed strategic decisions.

Section 1: The Strategic Blueprint: Analyzing "We the
UAE 2031" and "Centennial 2071"

The United Arab Emirates' remarkable economic trajectory is not a product of chance but the
outcome of a deliberate, long-term, and meticulously planned strategic vision. Unlike many



nations that operate on short-term political or fiscal cycles, the UAE has institutionalized a
dual-horizon approach to national development. This framework consists of the "UAE
Centennial 2071," a grand, 50-year vision for the nation's centenary, and "We the UAE 2031," a
more granular, decade-long plan that serves as the primary implementation vehicle for the
Centennial's ambitions. This strategic architecture provides a clear and consistent roadmap
for public policy, private sector investment, and societal development, forming the bedrock of
the nation's stability and global competitiveness.

Deconstructing the Vision: Core Pillars and Ambitions

The UAE Centennial 2071 plan, launched in 2017, is a comprehensive blueprint designed to
make the UAE the best country in the world by its 100th anniversary.' It moves beyond purely
economic metrics to encompass a holistic model for national excellence. The plan is
structured around four core pillars that serve as the guiding principles for all subsequent
national strategies ":

1. A Future-Focused Government: This pillar emphasizes the development of a flexible,
agile, and visionary government that prioritizes public needs, embraces technological
advancement, and ensures efficiency and transparency in its services.’

2. Excellent Education: Central to the vision is the transformation of the education system
to focus on advanced IT, Al, critical thinking, and innovation. The goal is to cultivate a
"knowledge-based economy" by equipping future generations with the skills required to
compete globally.’

3. A Diversified Knowledge Economy: This pillar codifies the nation's primary economic
objective: to move beyond oil dependency and establish a globally competitive economy
driven by sectors such as renewable energy, advanced technology, space exploration,
and financial services.

4. A Happy and Cohesive Society: The plan places significant emphasis on societal
well-being, aiming to build a secure, tolerant, and inclusive society that embraces a
positive lifestyle, cultural diversity, and a high quality of life for all citizens and residents.”

While the Centennial plan sets the long-term direction, the "We the UAE 2031" vision
operationalizes these goals for the current decade.” It translates the broad ambitions of 2071
into specific, measurable targets that guide government policy and public investment. Key
objectives of this vision include °:

Economic Growth: Doubling the nation's GDP from AED 1.49 trillion to AED 3 trillion.
Trade Expansion: Increasing non-oil exports to AED 800 billion and boosting total
foreign trade to AED 4 trillion.

e Sectoral Development: Elevating the tourism sector's contribution to GDP to AED 450



billion.

e Human Development: Ranking among the top 10 countries globally in the Human
Development Index and quality of healthcare.

e Global Competitiveness: Becoming one of the world's top 10 nations for attracting
global talent and one of the top three in the Global Cybersecurity Index.

Underpinning both visions are the “Principles of the 50," a set of ten directives that act as
the strategic roadmap for all government institutions. These principles crystallize the UAE's
core philosophy, explicitly stating that economic development is the "supreme national
interest"” and that the nation's foreign policy is a tool to serve its economic goals.® This
pragmatic, business-first approach is a defining characteristic of the UAE's governance
model.

The clarity and long-term nature of these strategic plans provide a powerful signal to the
global investment community. In a region often characterized by political uncertainty, the UAE
offers a remarkably stable and predictable policy environment. By articulating a clear, 50-year
vision for a diversified, knowledge-based economy, the government effectively de-risks
long-term, capital-intensive investments. An investor considering building a new renewable
energy facility or an advanced technology campus can do so with a high degree of
confidence that the government's supportive policies, regulatory frameworks, and
infrastructure development plans will remain consistent for decades to come. This policy
certainty is a direct and significant contributor to the UAE's success in attracting record levels
of FDI, particularly in the future-focused sectors that are the cornerstones of its national
vision.?

Translating Strategy into Action: Key Initiatives and Progress

The UAE's strategic visions are not static documents; they are actively implemented through a
cascade of national strategies and initiatives. The National Strategy for Advanced
Innovation, for example, directly supports the economic and educational pillars of Centennial
2071 by focusing on developing future skills and harnessing technology in key areas like green
power and transport.” It encourages a culture of experimentation and calculated risk-taking,
essential for building an innovation-led economy.

Similarly, the national commitment to sustainability is manifested in specific, actionable plans.
Abu Dhabi's Environmental Centennial 2071 outlines a detailed roadmap for achieving
global leadership in environmental and climate action. It is built on three concrete pathways:
creating a vibrant emirate thriving in nature, becoming a green force resilient to climate
change, and developing the environmental enablers for future leadership." This strategy
moves beyond broad statements to define 12 pillars, 33 goals, and 76 future programs,



demonstrating a granular approach to implementation.

This structured, target-driven methodology allows for transparent tracking of progress and
ensures that the grand ambitions of the national visions are translated into tangible outcomes.
The table below outlines the key performance indicators and targets of the "We the UAE 2031"
vision, providing a clear scorecard against which the nation's progress can be measured.

Pillar

Key Objective

2031 Target

Key Initiatives

Forward Economy

Double National
GDP

AED 3 Trillion

Economic
Diversification
Programs, FDI
Promotion,
Public-Private
Partnerships

Increase Non-OQil
Exports

AED 800 Billion

Comprehensive
Economic
Partnership
Agreements
(CEPASs), Logistics
Infrastructure
Development

Enhance Tourism
Sector

AED 450 Billion
Contribution to
GDP

National Tourism
Strategy,
Development of
New Attractions
and Resorts

Attract Global
Talent

Top 10 Global
Ranking

Golden Visa
Program, Talent
Attraction Policies,
High Quality of Life
Initiatives

Forward Society

Human
Development

Top 10 in Human
Development Index

Education System
Reform, Investment
in Advanced and
Vocational Training




Healthcare Quality

Top 10 in Quality of
Healthcare

Expansion of
Healthcare
Infrastructure,
Adoption of
Health-Tech and Al

Food & Water
Security

Top 10 in Global
Food Security Index

Investment in
Agri-Tech, Water
Desalination, and
Strategic Food
Reserves

Forward Infrastructure & World-Class Digital 5G/6G Rollout,
Ecosystem Digitalization & Physical Smart City Projects,
Infrastructure Expansion of Ports
and Airports
Cybersecurity Top 3 in Global National
Cybersecurity Cybersecurity
Index Strategy,
Investment in
Cyber Defense
Capabilities
Forward Global Standing Enhance Position Active Diplomacy,
Diplomacy as a Global Partner Hosting
International
Summits, Foreign
Humanitarian Aid
Sources: °

Section 2: Macroeconomic Health and Forecast

(2025-2026)

The UAE's economy demonstrates remarkable health and a positive outlook for 2025 and




beyond, characterized by strong growth, controlled inflation, and prudent fiscal management.
This resilience is the direct result of successful economic diversification policies that have
cultivated a dynamic non-oil sector, insulating the economy from the full impact of global
hydrocarbon market volatility. Analysis of forecasts from leading international and domestic
institutions reveals a strong consensus on the nation's robust economic trajectory.

GDP Growth Trajectory: A Consensus of Strength

There is a broad and strong consensus that the UAE economy will experience robust growth in
2025, significantly outperforming global and regional averages. Forecasts for real GDP growth
converge in a range between 4.0% and 5.1%. The International Monetary Fund (IMF) projects
growth of 4.0% for 2025, with some of its officials citing figures as high as 5.1% in later
reports.” The World Bank offers a similarly positive outlook, with forecasts ranging from 4.1%
t0 4.6%.""

Notably, domestic institutions, which possess more granular, real-time data on the non-oil
private sector, tend to be even more optimistic. The UAE Central Bank (CBUAE) forecasts a
stronger 4.7% expansion for 2025, while research from S&P Global and Fitch Solutions' BMI
unit project growth of 5.1%."” This consistent pattern, where local forecasts exceed those of
international bodies, points to an economy whose non-oil sector frequently outperforms
expectations. International models, often weighted more heavily toward the historically
dominant but slower-growing hydrocarbon sector, may be slower to capture the full
momentum of the UAE's diversification success. This suggests a significant potential for the
UAE's economic performance to meet or exceed the higher end of the forecast range.

The primary engine of this growth is unequivocally the non-oil economy, a theme consistently
highlighted across all analyses.® This sector is expected to grow by a strong 4.7% to 4.9% in
2025." This will be complemented by a recovery in the hydrocarbon sector, where oil GDP is
projected to accelerate to 5.0% growth as OPEC+ production cuts are gradually unwound.™
This dual-engine growth model—a resilient, high-growth non-oil sector combined with a
recovering oil sector—places the UAE in an enviable macroeconomic position. Its projected
growth starkly contrasts with the more subdued forecasts for the broader Middle East and
North Africa (MENA) region (2.6%) and the stable but underwhelming global average (3.2%)."

Inflation Dynamics and Monetary Policy Outlook



Despite strong economic growth, inflationary pressures in the UAE are expected to remain
well-controlled and moderate in 2025. Projections for the average consumer price index (CPI)
inflation converge around 2.0% to 2.1%." This is substantially below the projected global
average of 4.3% and the average for emerging market and developing economies."

The primary drivers of this modest inflation are expected to come from the non-tradable
components of the consumer basket, such as services and housing, rather than from
imported goods." The UAE's currency peg to the U.S. dollar serves as a crucial monetary
anchor. This peg necessitates that the CBUAE's policy rates closely mirror those of the U.S.
Federal Reserve, which helps to contain imported inflation, particularly when the dollar is
strong. This policy framework provides a high degree of predictability for monetary
conditions, a factor highly valued by international investors.

Fiscal Prudence: Analyzing the Federal Budget and Fiscal Balance

The UAE's fiscal health is exceptionally strong, reflecting a combination of diversified revenue
streams and disciplined expenditure management. The 2025 Federal General Budget is a
testament to this strength, projecting a fully balanced budget with both revenues and
expenditures estimated at AED 71.5 billion—the largest in the nation's history.” This balance is
achieved through a strategic focus on enhancing non-hydrocarbon revenues, which
strengthens the government's ability to fund vital sectors without excessive reliance on oil
income.

The budget's allocation priorities underscore the government's commitment to the long-term
goals of its national visions. A significant 39% of the budget is dedicated to social
development and pensions, with another 35.7% allocated to government affairs. Substantial
funds are also directed toward infrastructure and economic affairs (3.6%) and financial
investments (4.0%), ensuring continued investment in the drivers of future growth.?*

This prudent fiscal management is reflected in the IMF's projections, which forecast a healthy
general government primary net lending/borrowing balance of 3.64% of GDP for 2025." This
indicates that the government's core operations are generating a surplus, reinforcing the
country's robust fiscal position and its capacity to invest in strategic projects and withstand
external shocks.

External Position: The Resilience of the Current Account Surplus



The UAE maintains a strong external position, characterized by a significant and resilient
current account surplus. For 2025, the surplus is forecast to be a healthy 6.6% of GDP." While
this represents a slight downgrade from earlier, more optimistic projections, it remains a
robust figure that highlights the competitiveness of the UAE's export-oriented economy.

This resilience is bolstered by the nation's proactive trade policy. The UAE has aggressively
pursued Comprehensive Economic Partnership Agreements (CEPAs) with key economic
partners around the globe.”” This expanding network of trade agreements serves as a
strategic buffer, mitigating the risks associated with global trade tensions and potential tariff
shocks from any single trading bloc."” The strength of the UAE's trade relationships, combined
with its world-class logistics infrastructure, ensures that its external position is well-defended
against global economic volatility.

Indicator 2024 2025 2026 Source(s)
(Estimate) (Forecast) (Forecast)

Real GDP 3.9% - 4.0% 4.0% - 51% 5.0% - 5.7% 13

Growth (%)

Non-O0il Real 5.0% 4.5% - 49% N/A 7

GDP Growth

(%)

Oil Real GDP ~1.0% 5.0% N/A 20

Growth (%)

Inflation (CPI, 1.7% 2.0% -2.1% 2.0% -2.1% ik

avg %)

Fiscal 4.8% 3.64% (Primary | N/A 12

Balance (% of Balance)

GDP)

Current N/A 6.6% 6.4% 4

Account

Balance (% of

GDP)




Section 3: The Engine of a Post-Oil Economy: Non-Oil
Sector Analysis

The cornerstone of the UAE's contemporary economic narrative is the profound and
successful diversification of its economy away from hydrocarbon dependency. The non-oil
sector has transitioned from a supporting player to the primary engine of national growth,
demonstrating remarkable resilience, dynamism, and sophistication. This structural
transformation is not merely a statistical trend but the tangible result of decades of strategic
investment in infrastructure, human capital, and a business-friendly regulatory environment. In
2025, the non-oil economy is poised to continue its expansion, driving the nation's prosperity
and cementing its status as the most diversified economy in the Gulf region.

Quantifying Diversification: The Non-Oil Sector's Dominant
Contribution

The scale of the UAE's economic diversification is best understood through its contribution to
the national Gross Domestic Product. By the end of 2024, non-oil sectors accounted for a
record 75.5% of the UAE's real GDP.° This momentum accelerated into the first quarter of
2025, with the non-oil sector's contribution rising to an unprecedented 77.3%.?" This figure
represents a critical milestone, signifying that the UAE's economy is now fundamentally driven
by a broad base of sustainable, non-hydrocarbon activities.

The growth dynamics further underscore this shift. In 2024, the non-oil economy expanded by
a robust 5.0%, a rate five times faster than the oil sector's modest growth of approximately
1.0%.° This trend of significant outperformance continued into early 2025, with non-oil GDP
growing by 5.3% in the first quarter.?” Forecasts for the full year 2025 project that this strong
performance will be sustained, with non-oil growth expected to be in the range of 4.7% to
4.9%." This consistent, high-growth trajectory confirms the non-oil sector's role as the
principal architect of the UAE's economic future.

Primary Growth Drivers: A Multi-Pillar Approach

The strength of the UAE's non-oil economy lies in its breadth, with multiple sectors



contributing to its overall dynamism. Analysis of performance in 2024 and early 2025 reveals a
set of key pillars driving growth:

e Transport and Storage: This sector emerged as the standout performer in 2024,
recording a remarkable 9.6% year-over-year growth.> This expansion was directly fueled
by the exceptional performance of the UAE's airports, which handled 147.8 million
passengers—a 10% increase from the previous year—reinforcing the nation's status as a
global aviation hub.’

e Construction and Building: Following closely, the construction sector grew by 8.4% in
2024, a direct consequence of substantial public and private investment in urban and
transport infrastructure, including new residential communities, commercial properties,
and tourism projects.’

e Financial and Insurance Activities: This sector expanded by a strong 7.0% in 2024 and
continued this momentum with another 7.0% growth in Q1 2025.° This reflects the UAE's
deepening role as the preeminent financial center in the Middle East, home to
sophisticated capital markets and a thriving FinTech ecosystem.

e Hospitality (Hotels & Restaurants): The tourism boom translated into a 5.7% growth
rate for the hospitality sector in 2024, underscoring the success of national strategies to
attract international visitors.®

e Trade (Wholesale & Retail): While experiencing more moderate growth, the trade
sector remains the single largest contributor to the non-oil GDP, accounting for 16.8% of
the total.” Its performance is a bellwether for overall consumer and business confidence.

Emerging Champions: The Rise of Technology and Advanced
Manufacturing

Beyond the established pillars, the UAE is successfully cultivating new champions of growth,
particularly in technology and advanced manufacturing. The manufacturing sector is already
a cornerstone of the non-oil economy, contributing 13.5% to its GDP.® Its dynamism was on full
display in the first quarter of 2025 when it registered the highest growth rate among all
economic activities at 7.7%.’

This is complemented by a strategic push into the digital economy. The government has set a
clear target to increase the digital economy's contribution to non-oil GDP from its current
level of 12% to 20% by 2030.%° This ambition is backed by massive investments in Al, data
centers, and digital infrastructure, positioning the technology sector as a key driver of future
growth.

The concurrent and robust growth across these diverse sectors is not a series of isolated



successes but rather evidence of a self-reinforcing economic model. The expansion of the
tourism and hospitality sector, for instance, creates direct demand for new airport terminals
(transport), hotels and entertainment venues (construction), and increased consumer
spending (trade). It also necessitates the development of advanced digital booking and
payment systems (technology and finance). This interconnectedness creates a powerful
"flywheel effect,” where growth in one area propels growth in others. This systemic synergy
generates a compounding momentum that is both resilient to shocks in any single sector and
difficult for regional competitors to replicate, forming a core, and often under-appreciated,
strength of the UAE's diversified economic structure.

Section 4: Deep Dive into Key Growth Sectors

The UAE's economic diversification is powered by a collection of world-class, high-growth
sectors that are rapidly gaining global prominence. Each sector is supported by a clear
strategic vision, substantial government and private investment, and a sophisticated
regulatory environment designed to foster innovation and attract international capital. This
section provides a detailed analysis of the six key sectors that form the vanguard of the UAE's
post-oil economy in 2025.

4.1 Technology and the Digital Economy: The Pursuit of Global Al and
Innovation Leadership

The UAE is aggressively positioning itself as a global leader in the next generation of
technology, with a particular focus on Artificial Intelligence (Al), digital infrastructure, and the
broader digital economy. This ambition is backed by significant capital and a clear strategic
mandate.

e Market Size and Growth: The UAE's Digital Transformation Market is on an explosive
growth trajectory, estimated to be worth USD 1.57 billion in 2025 and projected to more
than double to USD 3.29 billion by 2030, reflecting a compound annual growth rate
(CAGR) of 16%.%° The wider Information and Communications Technology (ICT) market is
also set for steady expansion, with a forecast CAGR of 6.24% to reach USD 4.79 billion by
2029.%

e Strategic Drivers: This growth is a direct result of national strategies like "We the UAE
2031" and the dedicated Digital Economy Strategy, which aims to increase the sector's
contribution to non-oil GDP to 20% by 2030.%° This top-down commitment is evident in



initiatives such as Abu Dhabi's AED 13 billion fund to transform all public services using
Al*°

Key Segments and Investments: While Cloud and Edge Computing currently command
the largest market share at 30.2%, the fastest growth is occurring in Analytics and Al,
which is expanding at a remarkable 28.5% CAGR.*° Investment is pouring into
foundational infrastructure. The data center market is projected to see an additional USD
1 billion in investment by 2026, and the government is actively planning for the transition
to 6G networks.” A landmark initiative is the "Stargate UAE" project, a collaboration with
OpenAl to build a massive Al data center, signaling the UAE's ambition to become a
central node in the global Al ecosystem.”’

4.2 Financial Services and FinTech: The Regulatory Edge of DIFC and
ADGM

The UAE has successfully established itself as the undisputed financial hub of the Middle East,
leveraging a unique dual-regulatory system that combines onshore and offshore financial free
zones to attract global players and foster innovation.

Market Size and Growth: The UAE's FinTech market is forecast to reach USD 3.56 billion
in 2025 and is expected to grow at a CAGR of 12.56% to hit USD 6.43 billion by 2030.*
This rapid expansion is a testament to the country's successful financial policies and its
ability to attract significant foreign investment into the sector.

Competitive Advantage: The UAE's primary competitive advantage lies in its
world-class financial free zones: the Dubai International Financial Centre (DIFC) and the
Abu Dhabi Global Market (ADGM). These zones operate under independent regulatory
frameworks based on English common law, offer 100% foreign ownership, and provide
regulatory "sandboxes" for FinTech startups to test new products.*’ This sophisticated
and trusted legal and regulatory environment is a key driver behind Dubai's strategic goal
to become one of the top four global financial hubs by 2033.%

Investment and Trends: The success of this model is evident in the investment flows. In
the first half of 2025, the UAE surpassed the UK to become the second-largest
destination for FinTech fundraising globally, attracting a total of USD 2.2 billion across just
58 deals.* The market is characterized by several key trends, including the rapid rise of
digital-only banks (neobanks), the adoption of advanced digital payment solutions, the
increasing use of blockchain and cryptocurrencies under regulated frameworks, and the
phased implementation of a national Open Finance framework to promote data sharing
and innovation.*?



4.3 Tourism and Hospitality: Sustaining Momentum Beyond
Mega-Events

Building on the legacy of Expo 2020 and its reputation for luxury and safety, the UAE's tourism
and hospitality sector continues to be a major pillar of the non-oil economy, demonstrating
sustained growth and record-breaking performance.

Market Size and Growth: The UAE's hospitality market is substantial, with 2025 market
size estimates ranging from USD 27.34 billion to USD 53.33 billion, depending on the
scope of the analysis. The sector is projected to grow at a healthy CAGR of between 5.2%
and 7.88% over the medium term.”’

Performance Indicators: The sector's performance is breaking pre-pandemic records.
International visitor spending is projected to reach a new high of AED 228.5 billion
(approximately USD 62.2 billion) in 2025, a remarkable 37% increase over the 2019 peak.*’
The tourism sector as a whole is expected to contribute AED 267.5 billion to the UAE's
GDP in 2025, representing nearly 13% of the total economy and supporting over 925,000
jobs.*°

Strategic Drivers: This growth is underpinned by national roadmaps like the Tourism
Strategy 2031 and Dubai's ambitious D33 Economic Agenda.®’ Dubai remains the sector's
epicenter, accounting for over 62% of the entire UAE hospitality market share.*” The
government's focus on visa liberalization, airport capacity expansion, and attracting
major global events continues to fuel reliable inbound traffic.

4.4 Real Estate and Construction: Infrastructure Megaprojects and
Market Outlook

The UAE's real estate and construction sector remains a key barometer of economic health,
driven by strong population growth, high investor confidence, and a continuous pipeline of
ambitious megaprojects.

Market Size and Growth: The construction industry is forecast to expand by 5.2% to
6.2% in 2025, with its market value projected to reach AED 189.59 billion (approximately
USD 51.6 billion).*' The broader real estate market is estimated at USD 150 billion for
2025, with a projected CAGR of 7% through 2033.%

Key Drivers: The sector is fueled by a combination of strong domestic demand and
significant foreign investment. A record number of high-net-worth individuals are



expected to migrate to the UAE in 2025, fueling demand in the luxury residential sector.*
Dubai's residential market continues to show strong performance, with property values
rising by nearly 14% year-on-year as of June 2025. Transaction volumes surged in the
first half of the year, reaching a total value of AED 270 billion.**

Trends and Projects: A defining trend is the increasing focus on sustainability and
technology. Green building practices, the use of Building Information Modeling (BIM), and
3D printing are becoming more prevalent, aligning with the UAE's Net Zero 2050
initiative.*> Growth is supported by a pipeline of major infrastructure projects, including
the AED 128 billion (USD 34.85 billion) expansion of Al Maktoum International Airport and
ongoing investments in smart city solutions.*’

4.5 Logistics and Trade: Cementing a Global Crossroads for
Commerce

Leveraging its strategic geographic location and world-class infrastructure, the UAE has firmly
established itself as a critical node in global supply chains and a leading hub for trade and
logistics.

Market Size and Growth: The UAE's logistics market is valued at USD 21.63 billion in
2025 and is projected to grow at a steady CAGR of 6.90% through 2030.%

Strategic Importance: The UAE's success is built on its state-of-the-art ports, such as
Jebel Ali in Dubai and Khalifa Port in Abu Dhabi, and its major international airports. This
infrastructure provides a seamless connection between the major markets of Asia,
Europe, and Africa.*’ The logistics sector's contribution to GDP is on a strong upward
trajectory, projected to increase from AED 136.7 billion in 2024 to over AED 200 billion
within the next seven years.*

Key Drivers: The primary driver of growth in the logistics sector is the phenomenal
expansion of e-commerce. The UAE's e-commerce market is expected to reach a value of
USD 8.5 billion by the end of 2025, nearly doubling in a few years and creating immense
demand for warehousing, last-mile delivery, and returns management services.*® The
sector is also rapidly digitalizing, with the adoption of Al-driven supply chain
management, blockchain-based cargo tracking, and automated customs processes
enhancing efficiency and providing greater transparency to shippers.*’

4.6 Renewable Energy: The Path to Net Zero and Green Hydrogen
Leadership



The UAE is undertaking one of the world's most ambitious energy transitions, investing heavily
in renewable energy to diversify its domestic power mix and position itself as a future global
leader in clean energy exports.

e Market Size and Growth: The UAE's renewable energy market, valued at USD 4.78 billion
in 2024, is projected to experience strong growth, with CAGRs forecast between 10.80%
and 13.49%. This will see the market expand to between USD 9 billion and USD 12 billion
by the early 2030s.*°

e Strategic Targets: This growth is driven by the UAE Energy Strategy 2050, which sets
ambitious targets of achieving 50% clean energy in the total energy mix and reducing the
carbon footprint of power generation by 70%.°? The nation has also made a firm
commitment to achieving Net Zero emissions by 2050.

e Key Projects and Technologies: Solar power is the dominant focus, leveraging the
UAE's high solar irradiance.*® The strategy is being realized through the development of
some of the world's largest solar projects, including the Mohammed bin Rashid Al
Maktoum Solar Park in Dubai (planned capacity of 5,000 MW) and the Al Dhafra Solar
Project in Abu Dhabi (2 GW).”' Beyond solar, the UAE is making a major strategic push
into green hydrogen, with the ambition of becoming a leading global producer and
exporter of this future fuel, leveraging its low-cost solar power and existing energy

infrastructure.®®

Sector Estimated Projected Key Drivers Major
2025 Market CAGR (%) Strategic
Size (USD) Projects/Initiati
ves
Technology & | $1.57 Billion 16.00% Government Stargate UAE
Digital (Digital Digital (Al Data
Economy Transformation Economy Center),
) Strategy, Al National 6G
Adoption, Roadmap, Abu
5G/6G Rollout Dhabi Al Public
Service Fund
Financial $3.56 Billion 12.56% Supportive Dubai
Services & Regulation Economic
FinTech (DIFC/ADGM), Agenda D33
High Digital (Top 4 Hub
Adoption, Goal), Open
Strong VC Finance




Funding Framework
Tourism & $27.34 - 5.2% - 7.88% Global Hub Tourism
Hospitality $53.33 Billion Status, Visa Strategy 2031,
Liberalization, Airport
Major Events, Expansions,
Infrastructure New Luxury
Resorts
Real Estate & $150 Billion 5.2% - 1.0% Population Al Maktoum
Construction (Real Estate) Growth, High Airport
FDI, Expansion,
Government Smart City
Infrastructure Projects,
Spending Sustainable
Communities
Logistics & $21.63 Billion 6.90% Strategic Expansion of
Trade Location, Jebel Ali &
E-commerce Khalifa Ports,
Boom, Etihad Rail
World-Class Network
Ports/Airports
Renewable ~$5.4 Billion 10.8% - 13.5% Energy Mohammed
Energy (based on Strategy 2050, | bin Rashid
2024 + CAGR) Net Zero Solar Park (5
Commitment, GW), Al Dhafra
Low Solar Solar (2 GW),
Costs National
Hydrogen
Strategy
Sources: %’

Section 5: A Global Magnet for Capital: Foreign Direct

Investment and Competitiveness




The United Arab Emirates has firmly established itself as a premier global destination for
foreign direct investment (FDI), demonstrating an exceptional ability to attract international
capital even amidst a challenging and uncertain global economic environment. The country's
performance in 2024 was nothing short of remarkable, solidifying its reputation as a safe,
stable, and high-growth hub for investors. This success is not merely a cyclical upswing but
the result of a deliberate and long-standing strategy to create a world-class investment
climate through regulatory reform, infrastructure development, and a clear, long-term
economic vision.

Analyzing FDI Inflows: Trends, Sources, and Sectoral Distribution

In 2024, the UAE's FDI performance defied global trends. While worldwide FDI flows
contracted by 11% and investment into developed economies plummeted by 22%, the UAE
saw its FDI inflows surge by an impressive 48.7%, reaching a total of USD 45.6 billion.>* This
stellar performance elevated the UAE into the ranks of the world's top 10 FDI destinations, a
significant achievement that underscores its growing importance in the global economy.’

The sources of this investment are diverse, reflecting the UAE's broad international appeal.
The top source countries for the UAE's cumulative FDI stock include a mix of European and
Asian economic powerhouses, with the United Kingdom, the United States, Italy, China, and
Austria featuring prominently.” This diversity highlights the UAE's success in building strong
economic partnerships across different geopolitical spheres. Investment is flowing into a wide
range of sectors, aligning with the country's diversification goals. While real estate remains a
major draw, significant capital is also being directed into high-growth, future-focused
industries such as technology, digital infrastructure, renewable energy, and advanced
manufacturing.”®

The Greenfield Boom: A Testament to Investor Confidence

A particularly telling indicator of the quality and nature of the investment flowing into the UAE
is its dominance in greenfield FDI—investments that involve establishing new operations or
facilities from the ground up. In 2024, the UAE ranked second globally in the number of
announced greenfield FDI projects, with a total of 1,369 new projects initiated.’

The emirate of Dubai has been the engine of this greenfield boom. For the fourth consecutive



year, Dubai retained its position as the number one global destination for greenfield FDI
projects, attracting a record-breaking 1,117 projects in 2024. This figure is more than double
that of the second-place city, Singapore, and accounts for 6.2% of all greenfield projects
announced globally, solidifying Dubai's status as a key node in international investment
flows."°

The prevalence of greenfield investment over other forms of FDI, such as mergers and
acquisitions (M&A), is strategically significant. Greenfield projects represent a deeper, more
long-term commitment from investors. They involve not just the transfer of capital but also the
transfer of technology, expertise, and operational capabilities, leading to the creation of new
jobs and the development of new economic capacity. This trend is a direct reflection of the
success of the UAE's national development strategies. Global investors are not merely
acquiring existing assets in the UAE; they are actively participating in building the future
economy envisioned in plans like "We the UAE 2031." This powerful alignment between foreign
capital and national strategy creates a more sustainable and resilient investment base, as
investors become long-term stakeholders in the country's success.

Benchmarking Performance: The UAE in Global Competitiveness
Indices

The UAE's strong FDI performance is underpinned by its exceptional competitiveness, as
measured by a wide range of international indices. The country's high rankings are a
testament to its world-class infrastructure, stable macroeconomic environment, high
government efficiency, and pro-business policies. In 2024, the UAE was ranked first in the
world across 223 different indicators and placed among the top five countries in 444
indicators, a clear demonstration of its broad-based excellence.”’

This competitive edge is the result of deliberate policy choices. The government has actively
worked to create an attractive environment for both businesses and individuals, relaxing
foreign ownership restrictions, streamlining investment procedures through initiatives like
NextGenFDI, and fostering a high quality of life with a diverse talent pool.” This holistic
approach—combining hard infrastructure with soft infrastructure and a high quality of life—is
the foundation of the UAE's enduring appeal as a global magnet for capital and talent.

Section 6: The Operational Playbook: Navigating the
Business and Regulatory Landscape



Successfully operating in the UAE requires a nuanced understanding of its unique legal,
regulatory, and cultural landscape. For foreign investors and businesses, three areas are of
paramount strategic importance: the choice of corporate structure, the new taxation
framework, and the national labor market policies. Navigating these domains effectively is
critical for ensuring compliance, optimizing operational efficiency, and achieving long-term
success. Furthermore, a deep appreciation for local business etiquette is essential for building
the strong personal relationships that underpin commercial success in the region.

6.1 Corporate Structure: Mainland vs. Free Zone - A Strategic Decision
Framework

One of the most fundamental decisions for any entity entering the UAE market is whether to
establish on the "mainland" or within one of the country's more than 45 "free zones." This
choice has profound implications for ownership, scope of operations, and regulatory
obligations.

e Mainland Companies: A mainland entity is registered with the Department of Economic
Development (DED) of the specific emirate in which it operates. The principal advantage
of a mainland license is unrestricted market access; these companies can trade directly
with any other business or consumer across the entire UAE and are eligible to bid for
lucrative government contracts.”® However, this structure comes with specific
requirements, including the mandatory leasing of a physical office space (minimum 200
sq ft) and an annual financial audit.”® While the UAE has liberalized ownership rules,
allowing 100% foreign ownership for many activities, some strategic sectors may still
require a local partner or sponsor.

e Free Zone Companies: Free zones are designated economic areas, each governed by its
own independent authority and regulations. Their primary allure for foreign investors is
the guarantee of 100% foreign ownership without the need for a local sponsor, 100%
repatriation of capital and profits, and full exemption from customs duties on imported
and re-exported goods.>’ They also offer greater operational flexibility, with options for
virtual offices and flexi-desks, which can significantly reduce initial setup costs.® The
main limitation is that a free zone company's business activities are generally restricted
to within its designated zone and international markets. To conduct business on the UAE
mainland, a free zone entity must typically partner with a locally licensed distributor or
agent.*®

The strategic choice is therefore dictated by the business model. A retail chain, a local
professional services firm, or a construction company targeting the domestic market would



require a mainland license. In contrast, a regional headquarters, a logistics and re-export
business, or a technology company serving international clients would be ideally suited to a
free zone environment.

Feature Mainland DIFC ADGM JAFZA
(Financial) (Financial) (Logistics/Trad
e)
Foreign Up to 100% in 100% 100% 100%
Ownership most sectors
Corporate Tax | 0%/9% 0%/9% 0%/9% 0% on
(subject to (subject to (subject to qualifying
DMTT) DMTT) DMTT) income
(subject to
DMTT)
Permitted Unrestricted Financial, Financial, Trading,
Business within UAE legal, legal, logistics,
Scope professional professional industrial,
services services services
Office Mandatory Physical office Physical office Flexible (office,
Requirements | physical office required required warehouse,
land)
Regulatory Department of | Dubai Financial | Financial Jebel Ali Free
Body Economic Services Services Zone Authority
Development Authority Regulatory (JAFZA)
(DED) (DFSA) Authority
(FSRA)
Legal System UAE Federal Independent Independent UAE Federal
Law (Civil Law) (English (English Law / JAFZA
Common Law) Common Law) Rules

Annual Audit Mandatory Mandatory Mandatory Required for
FZE/FZCO
Visa Quotas Dependent on Dependent on Dependent on Dependent on




office size office size office size license/facility
type

Sources: *°

6.2 Taxation Framework: The New Corporate Tax Regime and the 15%
Global Minimum Tax

The UAE has undergone a landmark fiscal reform with the introduction of a federal Corporate
Tax (CT), moving away from its historical tax-free status to align with international standards
of transparency and to diversify government revenue.

Standard Corporate Tax (CT) Rates: The new regime, which took effect in 2023/2024,
applies a two-tiered rate structure to the net profits of businesses **:
o A 0% rate applies to taxable income up to AED 375,000, a measure designed to
support startups and small and medium-sized enterprises (SMEs).
o A headline rate of 9% applies to taxable income exceeding AED 375,000.
Domestic Minimum Top-Up Tax (DMTT): In a significant development for 2025, the
UAE has implemented a 15% DMTT. This tax specifically targets large multinational
enterprises (MNEs)—those with global consolidated revenues exceeding €750 million—to
ensure they pay an effective tax rate of at least 15% on their profits earned in the UAE.
This move brings the UAE into alignment with the OECD's Pillar Two global minimum tax
framework.®°
Implications for Foreign Companies: A non-resident company becomes subject to UAE
CT if it has a "Permanent Establishment" (PE) in the country or derives income from
sources within the UAE.®> The new DMTT has significant implications for MNEs operating
in free zones. While a company may qualify as a "Qualifying Free Zone Person" (QFZP)
and benefit from the 0% CT rate on its "Qualifying Income," if it is part of a larger MNE
group that falls under the Pillar Two scope, its profits may now be subject to the 15%
top-up tax.”® This fundamentally changes the tax calculus for large multinationals using
UAE free zones as part of their global structure.

6.3 Labor Market Dynamics: Understanding the NAFIS Program and
Emiratisation Mandates



The UAE government is actively pursuing a policy of "Emiratisation"—increasing the
participation of its citizens in the private sector workforce. The flagship initiative driving this
policy is NAFIS, a federal program designed to make private sector employment more
attractive to Emiratis.

NAFIS Program Overview: NAFIS, which translates to "compete," is a comprehensive
program that provides a suite of benefits to both Emirati job seekers and the private
sector companies that hire them.®®

Incentives for Employers: The program offers substantial financial incentives that
directly reduce the cost of hiring Emirati talent. These include direct salary support
subsidies, government contributions to the employee's pension fund, and child allowance
schemes paid by the government.®® Companies also gain access to a unified job posting
platform to connect with qualified Emirati candidates and free upskilling and training
programs for their national employees.®

Compliance and Quotas: Private sector companies are required to meet specific
Emiratisation quotas, which are being incrementally increased. The NAFIS program is
designed as a win-win solution: it provides companies with the tools and financial
support to meet these mandatory targets while simultaneously building a sustainable,
localized workforce and enhancing their corporate reputation as being committed to
national development.®®

6.4 Business Etiquette and Cultural Nuances: A Guide for Effective
Engagement

Success in the UAE's business environment is often contingent on understanding and
respecting local cultural norms. The business culture is deeply rooted in Arab and Islamic
traditions, which place a high value on personal relationships, trust, and respect.

Relationship Building is Paramount: Business in the UAE is relationship-driven. It is
crucial to invest time in building personal rapport and trust before delving into
substantive business matters. Face-to-face meetings are highly valued and are seen as
essential for developing strong connections; relying solely on email or phone calls can be
perceived as impersonal.®’

Meetings and Hospitality: Punctuality is expected from foreign visitors as a sign of
respect, although it is common for local counterparts to arrive late. Meetings often begin
with extended small talk. A key element of Emirati culture is hospitality; accepting offers
of Arabic coffee and dates is a crucial sign of respect and goodwill.’

Greetings and Dress Code: The customary Arabic greeting is "As-salam alaikum." It is
important to use formal titles (such as Sheikh/Sheikha for royalty or government officials,
and Sayed/Sayeda for Mr./Mrs.) until invited to use first names. Handshakes are the



standard greeting between men. When meeting a woman, it is customary to wait for her
to extend her hand first. The dress code is conservative and formal. Men should wear a
suit and tie, while women should opt for modest business attire that covers the shoulders
and knees.*’

e Communication and Conduct: Communication is often indirect and high-context, with
an emphasis on maintaining harmony and avoiding confrontation. It is considered
extremely disrespectful to show the soles of one's shoes or to use the left hand to give or
receive anything, including business cards. Business cards should be of high quality and
have one side translated into Arabic.®’

Section 7: Risk Horizon and Mitigation Strategies

While the UAE presents a compelling growth and investment story, a comprehensive strategic
analysis requires a clear-eyed assessment of the potential risks. These risks span the
geopolitical, economic, and operational domains. The UAE's leadership has demonstrated a
sophisticated capacity for risk mitigation, but businesses operating in the country must
develop their own robust strategies to navigate this complex landscape.

Geopolitical Risk Analysis: Navigating Regional Complexities

The Middle East remains a region of significant geopolitical volatility, characterized by
ongoing conflicts and shifting alliances.” The primary geopolitical risk for businesses in the
UAE stems from the potential for regional instability to disrupt trade, supply chains, and
investor sentiment.

The UAE's primary mitigation strategy is a pragmatic and multi-aligned foreign policy that
prioritizes economic interests and de-escalation.® By positioning itself as a neutral hub for
commerce and diplomacy, the UAE attracts capital and trade that might be redirected from
more volatile parts of the region.” Furthermore, the UAE uses its significant financial
resources to make strategic outward investments in neighboring countries, such as the USD
24 billion Ras El-Hekma project in Egypt, which serve not only as economic ventures but also
as powerful tools for building regional stability and influence.’

However, this very strategy of neutrality and openness presents its own set of complex risks.
By serving as a global crossroads, the UAE becomes a nexus for diverse international
interests, which can lead to "imported risks." Businesses operating in the UAE face a



heightened compliance burden, as they must navigate not only local regulations but also the
extraterritorial reach of international sanctions regimes from multiple global powers, such as
the United States and the European Union. The country's role as a safe haven for capital also
brings with it the risk of exposure to illicit financial flows, demanding extremely rigorous
anti-money laundering (AML) and counter-terrorism financing (CTF) protocols. Therefore, the
UAE's greatest geopolitical strength—its role as a stable, open hub—is also the source of its
most significant operational compliance challenge.

Economic Headwinds: Global Slowdown, Trade Tensions, and Oil Price
Volatility

Although the UAE's diversified economy is more resilient than ever, it is not entirely insulated
from global economic headwinds. A significant global economic slowdown or recession in key
trading partner economies could dampen demand for the UAE's exports, from manufactured
goods to tourism and financial services.” Heightened global trade tensions and the rise of
protectionism also pose a threat, potentially disrupting supply chains and increasing the cost
of imported goods.”™

While the non-oil sector is the primary growth driver, oil price volatility remains a pertinent
risk.”” A sharp and sustained decline in oil prices would negatively impact government
revenues, potentially leading to a slowdown in public spending and investment, which would
have knock-on effects across the non-oil economy. The government mitigates this risk
through prudent fiscal policy, including the use of conservative oil price assumptions in its
budget and the accumulation of substantial financial buffers in its sovereign wealth funds.

Operational Challenges: Compliance, Talent, and Costs

Businesses on the ground in the UAE face a number of operational challenges that require
careful management.

e Regulatory and Compliance Burden: The UAE's regulatory environment is sophisticated
and constantly evolving. The recent introduction of Corporate Tax and the 15% global
minimum tax, along with stringent AML/CTF regulations and data privacy laws, creates a
complex compliance landscape. Businesses must invest significant resources to stay
abreast of these changes and ensure adherence to avoid hefty fines and reputational
damage.®°

e Talent Acquisition and Retention: Despite a large expatriate population and proactive



government programs like NAFIS, the competition for highly skilled and specialized talent
is intense. A shortage of professionals in advanced digital fields, such as Al and data
science, is a recognized constraint on growth.*® Retaining top talent in a highly
competitive market also presents an ongoing challenge.

e High Operational Costs: The UAE, particularly Dubai and Abu Dhabi, is a high-cost
operating environment. Expenses for commercial real estate, licensing fees, and the
general cost of living can be substantial, posing a particular challenge for SMEs and
startups looking to scale their operations.®

e Financial and Counterparty Risks: A significant operational risk cited by businesses,
especially SMEs, is the issue of delayed payments. Extended payment cycles on large
public and private sector contracts can create severe cash flow constraints, hindering a
company's ability to manage its day-to-day operations and invest in growth.®°

Section 8: Strategic Outlook and Recommendations

The United Arab Emirates in 2025 stands as a testament to the power of strategic vision and
disciplined execution. Its successful transition toward a diversified, knowledge-based
economy has created a resilient and dynamic engine for growth that is poised to continue
outperforming global and regional peers. For investors and businesses, the UAE offers a
unique combination of high-growth opportunities and a stable, predictable operating
environment. However, capitalizing on these opportunities requires a sophisticated
understanding of the country's strategic direction and a proactive approach to managing its
inherent complexities.

Synthesis of Findings: The UAE's Core Strengths and Vulnerabilities

Core Strengths:

e Visionary Leadership and Policy Stability: The long-term strategic frameworks of "We
the UAE 2031" and "Centennial 2071" provide an unparalleled level of policy predictability,
de-risking long-term investment.

e Successful Economic Diversification: The non-oil sector is the dominant and most
dynamic part of the economy, driven by multiple strong pillars including finance,
technology, tourism, and logistics. This creates a self-reinforcing "flywheel" of growth.

e Global Hub Status: World-class infrastructure, a strategic geographic location, and a
pro-business regulatory environment have cemented the UAE's position as a global hub



for trade, finance, and talent.

Strong Macroeconomic Fundamentals: The UAE boasts robust GDP growth, controlled
inflation, a strong fiscal position with a balanced budget, and a resilient current account
surplus.

FDI Magnetism: The country has a proven ability to attract high levels of foreign direct
investment, particularly high-quality greenfield projects, reflecting deep international
investor confidence.

Vulnerabilities:

Geopolitical Proximity: While managed effectively through a neutral foreign policy, the
UAE's location in a volatile region remains a source of underlying risk.

Exposure to Global Economic Shocks: As a highly open and globally integrated
economy, the UAE is susceptible to slowdowns in global growth, trade tensions, and
fluctuations in international financial markets.

Residual Hydrocarbon Dependence: Despite diversification, hydrocarbon revenues still
form a significant component of government income, making public finances sensitive to
oil price volatility.

Rising Operational Complexity: The introduction of a new tax regime, evolving
Emiratisation policies, and a sophisticated compliance environment increase the
operational burden and cost of doing business.

Intense Competition for Talent: The demand for highly skilled professionals,
particularly in technology and finance, outstrips local supply, leading to intense
competition and potential talent shortages.

Forward-Looking Scenarios for Investors and Businesses

Based on the analysis, two primary scenarios can be envisioned for the UAE's medium-term
trajectory:

1.

High-Growth Scenario (High Probability): In this scenario, the UAE successfully
continues to implement its "We the UAE 2031" strategy. The non-oil sector continues to
outperform expectations, fueled by high FDI inflows into technology and renewable
energy. The geopolitical environment in the region remains manageable, allowing the
UAE to continue capitalizing on its safe-haven status. The government effectively
navigates the implementation of its new tax and labor policies, maintaining its
pro-business reputation. This leads to sustained real GDP growth at the higher end of
the forecast range (4.5% to 5.0%+) and further solidifies the UAE's position as a leading
global economic center.

Moderate Growth/Stagnation Scenario (Low Probability): This scenario could be
triggered by a confluence of severe external shocks. A deep and prolonged global



recession, a significant escalation of regional conflict that directly impacts the Gulf, or a
dramatic and sustained collapse in oil prices could disrupt the UAE's growth momentum.
Domestically, a failure to address the skilled labor gap or a clumsy implementation of new
regulations that alienates the business community could also dampen investor sentiment.
In this scenario, GDP growth would slow to the lower end of the forecast range (below
3.0%), major infrastructure projects could face delays, and the pace of diversification
would decelerate.

Actionable Recommendations for Market Entry, Expansion, and Risk
Management

For businesses and investors looking to engage with the UAE market, the following strategic
recommendations are advised:

e For Market Entry:

@)

Conduct a rigorous Mainland vs. Free Zone analysis. This is the most critical initial
decision. The choice must be driven by the specific business model, target market
(domestic vs. international), and regulatory requirements. Do not default to a free
zone without a clear strategic rationale.*®

Engage expert local counsel early. The UAE's legal and regulatory landscape is
complex. Engaging experienced local legal and business setup consultants from the
outset is not an optional cost but a critical investment to ensure compliance, avoid
costly delays, and structure the business correctly from day one.®

Prioritize relationship building. Do not underestimate the importance of personal
relationships and cultural understanding. Invest time in face-to-face meetings and
building trust with local partners, clients, and stakeholders.®’

e For Expansion:

o

Align with the National Vision. Structure expansion plans to align with the priority
sectors and goals outlined in "We the UAE 2031." This alignment can unlock access to
government support, incentives, and strategic partnership opportunities.
Strategically leverage the NAFIS program. View Emiratisation not as a compliance
burden but as a strategic opportunity. Proactively use the NAFIS program to access a
government-subsidized talent pool, reduce long-term labor costs, and enhance
corporate reputation and standing with government entities.®

Explore the broader ecosystem. Look for opportunities created by the "flywheel
effect." A company in the technology sector, for example, should explore
partnerships with the booming tourism, real estate, and financial services industries
that are actively seeking digital solutions.

e For Risk Management:

@)

Invest heavily in compliance and tax functions. The new Corporate Tax and DMTT



regimes require sophisticated tax planning and reporting capabilities. Similarly, the
complex geopolitical environment necessitates a robust international sanctions and
AML compliance framework. Under-resourcing these functions is a significant
operational risk.®®

o Develop agile supply chain and financial strategies. Build resilience against

potential trade disruptions by diversifying suppliers and logistics routes. Manage
financial risk by implementing robust cash flow forecasting and negotiating clear
payment terms to mitigate the risk of delayed payments.®

o Monitor the geopolitical landscape continuously. Stay informed about regional

developments and their potential impact on the business environment. Maintain a
flexible and adaptive strategy that can respond to shifts in the geopolitical and global
economic climate.
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