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Part 1: Executive Summary & Strategic Outlook

1.1. 2025 Egypt Market Thesis

Egypt stands at a critical inflection point in 2025. Following a period of intense
macroeconomic pressure characterized by high inflation and foreign currency shortages, a
confluence of aggressive, state-led structural reforms and an unprecedented influx of foreign
direct investment is forging a new economic paradigm. The Egyptian market now offers
Scandinavian companies a unique dual opportunity: first, access to a vast, youthful, and
rapidly urbanizing domestic consumer base of over 118 million people; and second, a
strategically positioned, cost-competitive manufacturing and export hub with preferential
access to markets across Europe, the Middle East, and Africa. The government's clear pivot
towards a private-sector-led, export-oriented growth model, backed by substantial legislative
and fiscal reforms, signals a foundational shift in the country's economic architecture. This
transition, while not without risk, presents a compelling long-term growth narrative for
investors capable of navigating its complexities.

1.2. Key Opportunities for Scandinavian Enterprises

The current investment landscape in Egypt shows a remarkable alignment with the core
competencies and strategic priorities of Scandinavian enterprises. High-potential sectors are
not peripheral but central to Egypt's national development strategy, creating strong tailwinds
for foreign investors. The primary opportunities include:

e Renewable Energy: Egypt's ambitious green transition, targeting a 29.7% renewable
energy share in its power mix by 2030 and investing heavily in green hydrogen, offers
significant opportunities in wind, solar, and associated technologies.”’



e Sustainable Infrastructure: Massive government allocations for water management,
sanitation, and green construction projects align with Scandinavian expertise in
sustainable engineering and environmental technologies.®

¢ Information & Communications Technology (ICT) & Digital Services: With a market
projected to grow at a compound annual growth rate (CAGR) of over 17%, driven by the
"Digital Egypt" initiative, there is immense demand for fintech, artificial intelligence (Al),
cybersecurity, and cloud solutions.®

e Advanced Manufacturing: A strong rebound in the non-oil manufacturing sector,
particularly in automotive components, pharmaceuticals, and textiles, provides a
low-cost base for production and export, enhanced by new tax incentives and
streamlined logistics.

1.3. Principal Risks and Mitigation

Despite the positive outlook, significant risks persist. The primary challenges for prospective
investors are rooted in the country's ongoing transition. Economic volatility, driven by a high
dependence on external financing and susceptibility to global commodity price shocks and
regional geopolitical events, remains a key concern.® Bureaucratic inefficiencies, though being
actively addressed through reforms like the "golden license" system, can still present
operational hurdles and require patient navigation.'® Perceptions of corruption, as reflected in
international indices, necessitate robust compliance and governance frameworks."”
Successful market entry and long-term success will hinge on a strategy that includes
thorough due diligence, the cultivation of strong local partnerships to navigate the
administrative landscape, and structuring investments to fully leverage the protections and
incentives offered under Egypt's modernized legal and tax frameworks.

1.4. Strategic Recommendation

For Scandinavian companies, Egypt should be viewed as a high-potential,
medium-to-long-term strategic market. It offers a compelling counterpoint to the more
mature, high-cost markets in the Gulf. While Saudi Arabia's economy is driven by high
per-capita wealth and massive state-led giga-projects, Egypt's growth is founded on
demographic scale, a competitive cost base, and a burgeoning consumer class. This makes it
particularly attractive for companies in manufacturing, consumer goods, and green
technology that are seeking scale and a strategic export platform. For enterprises with a
moderate risk tolerance and the strategic patience to invest in a market undergoing profound



structural change, Egypt presents a more significant and potentially more rewarding
long-term growth opportunity than many of the more saturated markets in the MENA region.

Part 2: The 2025 Macroeconomic Landscape: A Nation
in Transition

2.1. Economic Performance and Growth Projections

The Egyptian economy is navigating a period of stabilization and recovery in Fiscal Year (FY)
2024/2025, following a challenging FY2023/2024 where growth decelerated to between 2.4%
and 2.9% due to acute foreign currency shortages, high inflation, and the regional
repercussions of geopolitical conflicts." Projections for FY2024/2025 indicate a rebound,
though forecasts from major institutions show slight variations, reflecting the dynamic nature
of the transition. The International Monetary Fund (IMF) projects real Gross Domestic Product
(GDP) growth of 3.8% to 4.0%."” The Egyptian Ministry of Planning and Economic
Development has set a more optimistic target of 4.2% to 4.4%."* The World Bank offers a more
conservative forecast of 3.8%, anticipating stronger growth of 4.2% in FY2026 and 4.6% in
FY2027." At current prices, the nation's GDP is expected to reach EGP 17.3 trillion in
FY2024/2025, equivalent to a nominal GDP of approximately USD 347.34 billion.™

This recovery is fundamentally driven by a structural shift away from state-led growth towards
a more dynamic, private-sector-oriented model. The key impetuses are a rebound in private
investment, buoyed by improving investor confidence, and strengthening private consumption
as inflationary pressures begin to ease.'” The non-oil economy is the primary engine of this
expansion. Sectoral data shows robust performance in non-oil manufacturing, tourism,
Information and Communications Technology (ICT), and construction, which are collectively
leading the economic revival.® This performance is not accidental but the direct result of a
deliberate government strategy to foster an export-led economy, a core tenet of its
comprehensive reform program.®

A deeper analysis reveals an economy with a distinct "barbell" structure in 2025. On one end
rests a still-fragile macroeconomic foundation, evidenced by high public debt, significant debt
servicing costs that absorb 50-60% of the national budget, and a wide current account
deficit exacerbated by external shocks like the disruptions to Suez Canal traffic.® On the other
end of the barbell are the booming, high-growth sectors of the "new economy"—ICT,



renewable energy, and advanced manufacturing—which are being aggressively fueled by
targeted foreign direct investment.® This creates a delicate equilibrium where overall
economic stability is disproportionately dependent on maintaining strong investor confidence.
The government is strategically leveraging FDI, such as the landmark Ras El Hekma deal, not
only to drive growth in these key sectors but also as a critical tool to bridge its immediate
fiscal and external financing gaps.” This dynamic establishes a crucial feedback loop:
continued FDI inflows will generate the exports and foreign currency required to stabilize the
broader macro-economy, which in turn reinforces investor confidence. For any prospective
investor, this means that monitoring the government's consistency in implementing reforms
and the sentiment of major strategic investors, particularly Gulf sovereign wealth funds, is as
vital as tracking traditional economic indicators.

2.2. Taming Inflation and Monetary Policy

Egypt has made significant strides in curbing the rampant inflation that defined its economic
challenges in 2023 and early 2024. After peaking at a record high of 38% in September 2023,
the annual urban headline inflation rate has embarked on a consistent downward trajectory.?
It fell from 23% in January 2025 to 12.0% by August 2025, its lowest level since March 2022,
demonstrating the effectiveness of the policy measures enacted.® For the full year 2025, the
IMF projects an average inflation rate of 19.7%, while the Central Bank of Egypt (CBE)
anticipates a slightly more moderate range of 15-16%."

The CBE's decisive policy response has been central to this disinflationary process. In a
pivotal move in March 2024, the bank implemented a 600 basis point hike in its policy rate and
simultaneously transitioned to a flexible exchange rate regime, which effectively eliminated
the parallel market and allowed the Egyptian Pound to stabilize at approximately EGP 50 to
the US dollar.? This tight monetary stance, combined with favorable base effects from the
previous year's price peaks, is expected to continue guiding inflation downwards.*® However,
upside risks to the inflation outlook persist. The government's ongoing fiscal consolidation
efforts include a commitment to phase out energy subsidies and reach full cost recovery by
the end of 2025, which could translate to higher administered prices for fuel and electricity.”
Furthermore, as a significant importer of commodities, Egypt remains exposed to volatility in
global food and energy prices.

2.3. Fiscal Discipline and Debt Management



Fiscal consolidation is a cornerstone of Egypt's IMF-backed economic program. A key element
of this strategy is enhancing the governance and control of public investments to create more
fiscal space for private sector activity. To this end, the government has instituted a ceiling of
EGP 1 trillion (approximately USD 21 billion) on all public investments for FY2025, a measure
designed to rationalize state spending and prioritize growth-enabling projects.’

Despite these disciplinary measures, the national budget deficit is projected to widen
significantly in FY2025 to 7.2% of GDP, a sharp increase from 3.6% in FY2024.%° This surge is
primarily attributed to two factors: a substantial rise in interest payments on the country's
debt stock, and the fact that the large revenues generated from the one-time Ras El Hekma
deal in FY2024 will not be repeated.

Managing the country's debt profile is a critical challenge. The government has laid out an
ambitious strategy to reduce the public debt-to-GDP ratio from 96% in FY2024 to 88% in
FY2025, with a medium-term target of below 80% by FY2027.2 Achieving this goal will be
demanding, particularly as Egypt faces substantial external debt servicing obligations
estimated at around USD 44 billion between 2025 and 2026.° The successful execution of the
privatization program and sustained non-debt-creating FDI inflows will be crucial to alleviating
these fiscal pressures.

2.4. External Position and Trade Balance

Egypt's external accounts continue to face significant pressures in 2025. The current account
deficit remains wide, driven by a combination of factors including rising import costs, a
structural decline in hydrocarbon output, and, most acutely, a sharp fall in revenues from the
Suez Canal."” Geopolitical tensions in the Red Sea have led to disruptions in global shipping
routes, resulting in an estimated loss of USD 800 million per month in transit fees for the
canal, a critical source of foreign currency.®

These headwinds are partially counterbalanced by positive trends in other areas. The tourism
sector is experiencing a strong recovery, with the government setting an ambitious revenue
target of USD 30 billion by the end of FY2025, nearly double the USD 15.3 billion achieved in
2024.% Remittances from the large Egyptian diaspora, particularly from those working in the
Gulf states, also provide a vital, albeit potentially volatile, source of foreign exchange inflows.

The most significant stabilizing factor for the external position has been the massive influx of
capital from foreign investments. The USD 35 billion Ras El Hekma deal, along with other
financial inflows from international partners and investors, provided a crucial injection of
liquidity that dramatically bolstered the country's foreign exchange reserves. Official reserves
climbed to USD 46.9 billion by October 2024 and further to USD 47.4 billion by February 2025,



representing over six months of merchandise import cover and providing a substantial buffer

against external shocks.®

Indicator

2023
(Actual)

2024
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2026
(Forecast)
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(%)

3.8

2.4
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GDP (USD
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N/A
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3,390
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Average
Inflation
(%)
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Unemploy
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7
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N/A

Public
Debt (% of
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95.8

96.0

88.0

<80.0

Current
Account
Balance (%
of GDP)

-1.7

-5.3

-4.5

N/A




Foreign 35.2 46.9 47.4 N/A
Exchange
Reserves
(USD
Billion)

Table 1:
Egypt - Key
Macroecon
omic
Indicators
(2023-2026
F). Data
compiled
from
multiple
sources to
provide a
consensus
forecast.®

Part 3: The Egyptian Consumer: A Market of 118 Million

3.1. Demographic Dividend: Scale and Youth

Egypt's most compelling long-term asset is its demographic profile. With a population
projected to be 118.4 million in 2025, it is by far the most populous nation in the Arab world
and the third-largest on the African continent.® This sheer scale provides a domestic market
of unparalleled size in the region. Critically, this population is exceptionally youthful, with a
median age of just 24.5 years.*® This demographic structure ensures a continuously
expanding labor force, which currently stands at 32.9 million citizens, and fuels a dynamic,
evolving consumer market for decades to come.

This young population is also increasingly urban. The urban population currently accounts for
40.9% of the total, or approximately 48.4 million people, and is growing at an annual rate of




over 2%.%° This trend concentrates consumer purchasing power in major metropolitan areas,
creating dense and accessible markets. The Greater Cairo metropolitan area, which includes
Cairo (9.6 million), Giza (4.4 million), and Shubra al Khaymah (1.2 million), represents an urban
agglomeration of over 15 million people. Other major centers like Alexandria (5.3 million)
further underscore the concentration of economic activity and consumer demand in a few key
geographic zones.*

3.2. Consumer Behavior and Purchasing Power

The Egyptian consumer landscape in 2025 is shaped by the dual forces of recent economic
hardship and growing exposure to global trends. The period of high inflation has tangibly
impacted household budgets, leading to a recovery in consumer spending that remains
cautious.®* Surveys reveal a sense of apprehension among consumers regarding their current
financial situation, which has elevated saving money to a top priority for the future.*” This
economic pressure has cultivated a strong price sensitivity, with a clear trend towards
searching for affordable products and a greater acceptance of store-brand items.*?

However, this focus on price does not represent a simple regression to basic, low-cost goods.
Instead, it has given rise to a more sophisticated "value-conscious modern" consumer. This
consumer is forced by economic reality to scrutinize prices but is simultaneously influenced
by global digital and social trends to desire products and services that align with modern
values. This creates a complex but opportunity-rich market where success is defined by the
ability to deliver on contemporary values at an accessible price point.

This emerging consumer archetype is particularly evident among the younger, digitally native
generations. While they are price-aware, they are also optimistic about the future and are
highly receptive to trying new products and services.** Millennials, a key demographic,
explicitly seek personalized offerings tailored to their individual preferences. This generation is
highly connected, using messaging applications, engaging with brands on social media, and
subscribing to online streaming platforms. This digital fluency creates direct channels for
brands to engage with and market to a large, receptive audience.

Across demographics, several key value shifts are apparent. There is a growing focus on
health and wellness, with consumers actively looking for healthy ingredients in food and
beverages and showing interest in activities like hiking and meditation.*’ A nascent but
growing environmental consciousness is also taking hold, with consumers expressing a desire
to have a positive impact on the environment and being motivated to purchase
energy-efficient products.*?

These trends contrast with the priorities of older generations. Baby Boomers, for instance,



tend to prioritize quality over quantity and place a high premium on health and safety
measures. Their spending is set to increase most significantly on groceries.*? For
Scandinavian companies, this nuanced consumer landscape presents a clear strategic
imperative. A simple strategy of importing premium domestic offerings is unlikely to succeed
at scale. Instead, success will require innovating the business model to deliver a "smart" value
proposition—for example, by localizing production to manage costs, re-engineering products
to meet specific price thresholds, or leveraging digital platforms to offer personalized
value-added services that justify a modest premium.

Part 4: The Investment Framework: Navigating Market
Entry

4.1. Foreign Direct Investment: The New Wave

The landscape for Foreign Direct Investment (FDI) in Egypt was fundamentally transformed in
2024. FDI inflows into the African continent reached a record USD 97 billion, with Egypt
emerging as the primary recipient, attracting nearly half of this total at an unprecedented USD
47 billion.? This figure represents a more than fourfold increase from the USD 10 billion
recorded in 2023 and catapulted Egypt from 32nd to 9th place in global FDI recipient
rankings.” Quarterly data underscores this momentum, with FDI reaching an all-time high of
USD 22.4 billion in the second quarter of 2024 alone.**

The principal catalyst for this surge was the landmark USD 35 billion deal with the Abu Dhabi
sovereign wealth fund, ADQ, for the development rights to the Ras El Hekma coastal region.®
While this single mega-project accounts for a large portion of the headline figure, it is crucial
to note that even when this deal is excluded, FDI into Africa still registered a healthy growth of
12%.%° This indicates a broader improvement in investor sentiment towards the continent, with
Egypt at the forefront.

The investor base is increasingly dominated by strategic capital from the Gulf region.
Sovereign wealth funds from the United Arab Emirates, Saudi Arabia (Public Investment Fund),
and Qatar (Qatar Investment Authority) are making significant, long-term investments,
signaling strong regional political and economic confidence in Egypt's reform trajectory and
future stability.”® Beyond the region, the European Union and the United States remain key



sources of FDI, particularly in the energy and manufacturing sectors.**

2024

Sector 2023 (USD 2024 (USD 2025 Top 3
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Real 2.5 37.0 15.0 UAE, Saudi
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UAE, EU

Financial 1.2 0.5 0.8 UAE, USA,
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figures are
heavily
influenced
by the
one-off Ras
El Hekma
deal in Real
Estate.
Projections
are based
on
announced
projects
and
government
targets.
Data
compiled
from
multiple
sources.'®

4.2. The Regulatory and Legal Environment

The Egyptian government has made the modernization of its investment framework a top
priority. The cornerstone of this effort is the Investment Law No. 72 of 2017, which
establishes a comprehensive framework of incentives and, crucially, guarantees equal
treatment for both foreign and domestic investors, ensuring a level playing field.*” Under this
law, foreign investors are generally permitted to have 100% ownership of their enterprises, a
significant advantage for international businesses seeking full operational control. Exceptions
to this rule are limited to a few strategically sensitive sectors, such as defense-related
industries, certain media outlets, and land ownership in areas adjacent to national borders.*’

To combat long-standing issues with bureaucracy, the government is actively implementing
measures to streamline procedures. A key initiative is the "golden license," a single,
comprehensive approval that covers all aspects of a project from land allocation to
operational permits, significantly reducing administrative hurdles for strategic projects.*’ This
is complemented by the new



Customs Law (Law 207 of 2020), which introduced a single-window system for customs
transactions, electronic payments, and expedited processing, making cross-border trade
more efficient.*” Further enhancing the investment climate, a January 2024 amendment to the
Desert Land Law now explicitly allows foreign investors to own land for the purpose of
developing investment projects, removing a previous barrier to entry in sectors like agriculture
and real estate development.*’

4.3. Taxation for Foreign Enterprises

Egypt's corporate tax system, which has a standard rate of 22.5%, underwent a significant
overhaul in February 2025 with the enactment of a package of three new laws designed to
simplify compliance, incentivize smaller businesses, and modernize procedures.”” These
reforms have direct and positive implications for foreign companies operating in the country.

e Law No. 5 of 2025 (Regularizing Taxpayer Status): This law offers a crucial amnesty
for businesses that were previously unregistered with the Egyptian Tax Authority (ETA). It
allows them to formalize their status without facing penalties or retroactive taxes for past
periods, with their official start date considered as the law's enactment date. This is a
powerful incentive for formalization and expands the tax base.>®

e Law No. 6 of 2025 (Tax Incentives for SMEs): This is a landmark piece of legislation for
small and medium-sized enterprises, defined as having an annual turnover not exceeding
EGP 20 million. Instead of the standard corporate income tax, eligible businesses will pay
a simplified, revenue-based tax at rates ranging from 0.4% to 1.5%. Furthermore, these
SMEs are granted exemptions from a host of other taxes and fees, including stamp duty,
capital gains tax on the sale of business assets, and withholding tax on dividend
distributions. Compliance is also simplified, with quarterly VAT returns instead of monthly
ones and deferred tax audits.

e Law No. 7 of 2025 (Amending Tax Procedures): This law modernizes the tax
enforcement framework. It introduces a cap on delay fines and additional taxes, limiting
them to 100% of the original tax amount due, which provides greater certainty for
businesses. It also reinforces the mandatory integration of all businesses with the
national e-invoicing and e-receipt systems, furthering the country's push towards a fully
digital and transparent tax environment.>°

4.4. Labor Market and Employment Law



The legal framework governing employment in Egypt was significantly modernized with the
introduction of the new Labor Law No. 14 of 2025, which came into effect on September 1,
2025.5° This law replaces the previous legislation and introduces provisions that align the
workplace with contemporary business practices. A key development is the formal legal
recognition of non-traditional work arrangements, including remote work, part-time
employment, flexible hours, and job-sharing, providing legal clarity for both employers and
employees in these increasingly common structures.”

The new law also updates several regulations pertinent to foreign companies and their
expatriate staff. The quota for foreign workers, which currently stands at a ratio of one foreign
worker for every nine Egyptian employees, will now be determined by the Minister of Labour,
who will also have the authority to grant exceptions.*® The previous requirement of "reciprocal
condition"—prohibiting the hiring of nationals from countries that do not permit the hiring of
Egyptians—can now be waived at the discretion of the Ministry, offering greater flexibility in
recruitment.®

Several changes have been made to employment contracts. While contracts must still be
drafted in Arabic, it is now permissible to provide an accompanying version in the foreign
employee's native language for clarity, though the Arabic version remains the legally binding
document in case of disputes.®® Employers are now also required to submit a copy of the
employment contract to the local Labour Office, in addition to the copies for the employer,
employee, and Social Insurance Office.>® Other notable changes include an increase in paid
maternity leave from 90 days to four months and a mandatory annual salary increment of at
least 3% of the social insurance wage for all employees.>

Part 5: High-Growth Sectors: Mapping the Primary
Opportunities

5.1. Renewable Energy & Green Transition

Egypt's renewable energy sector is a national strategic priority and a focal point for foreign
investment, driven by abundant natural resources and strong government commitment. The
market was valued at USD 3.36 billion in 2024 and is projected to grow at a CAGR of 4.28%,
reaching USD 4.9 billion by 2033.°° In terms of capacity, the market is expected to expand
from an installed base of 14.26 gigawatts (GW) in 2025 to 20.76 GW by 2030, reflecting a



robust CAGR of 7.8%.°" The government has revised its Integrated Sustainable Energy
Strategy, now targeting renewable sources to contribute 29.7% of total power generation by
2030. This target is broken down into 19.3% from wind power, 5.3% from solar, and 5.1% from
existing hydroelectric sources.’

To achieve these ambitious goals, public and private investment is being scaled up
dramatically. The government plans to invest EGP 136.3 billion (USD 2.8 billion) in the
electricity and renewable energy sector in FY 2025/26, nearly doubling the allocation from the
previous year.?* The state is actively courting private sector participation through established
mechanisms such as Build, Own, and Operate (BOO) contracts, Feed-in Tariff (FIT)
agreements, and Engineering, Procurement, and Construction plus Financing (EPC+Finance)
contracts.”

Specific opportunities for foreign companies are plentiful and well-defined:

e Solar Power: Egypt is situated in the global "sun belt," receiving 2,000 to 3,000 kWh/m?
of direct solar radiation annually with 9-11 hours of sunshine per day. This creates ideal
conditions for both large-scale photovoltaic (PV) and concentrated solar power (CSP)
projects.”” The landmark Benban Solar Park stands as a testament to the country's
potential and successful public-private partnership model.>®

e Wind Power: The Gulf of Suez region is one of the world's premier locations for wind
energy, with average wind speeds of 10.5 m/s. Other promising areas have been
identified west and east of the Nile.®° There is a clear pipeline for new projects, with
international firms like Norway's Scatec already having secured agreements for major
wind farms.>®

e Green Hydrogen: This is arguably the most significant long-term opportunity. Egypt
aims to become a regional energy hub and is leveraging its renewable potential to
develop a world-class green hydrogen and green ammonia export industry. The national
strategy includes plans to develop 32 hydrogen plants with a combined investment of
USD 107.2 billion by 2030.%? The Suez Canal Economic Zone is the epicenter of this
activity, with numerous memoranda of understanding signed with international energy
companies.

5.2. ICT and Digital Transformation

The Information and Communications Technology (ICT) sector is the fastest-growing segment
of the Egyptian economy, acting as a powerful engine for modernization and diversification.
The sector currently contributes 5.8% to the national GDP, with a strategic goal to increase
this share to 8% by 2030.%°* Market size projections underscore this rapid expansion: the ICT
market is forecast to grow from USD 23.6 billion in 2025 to USD 53.11 billion by 2030,



representing an exceptional CAGR of 17.61%.°

This growth is propelled by the government's comprehensive "Digital Egypt" initiative, a
multi-faceted strategy aimed at digitizing public services, developing digital infrastructure,
and fostering a knowledge-based economy. The government is backing this vision with
substantial public investment, allocating EGP 13 billion for the ICT sector in the FY2025/2026
plan.®®

Investment opportunities for foreign firms are abundant across the ICT value chain:

e IT Services and Outsourcing: The IT services sub-sector is a key growth driver,
expanding at a 17.15% CAGR. This is fueled by large-scale public-sector outsourcing
contracts and a private sector shift towards Software-as-a-Service (SaaS) and
Al-powered platforms.® Egypt aims to boost its annual digital exports to USD 8.5 billion,
with USD 6 billion coming from outsourcing services, creating a significant market for IT
service providers.®®

e Digital Infrastructure: Egypt's strategic location as a nexus for global connectivity, with
over 15 active undersea cables landing on its shores, makes it a prime location for data
centers.” Major investments from Gulf entities are funding the construction of hyperscale
data centers in Cairo and the Suez Canal Economic Zone, offering up to 40% lower total
cost of ownership compared to European sites. This creates opportunities for companies
specializing in data center construction, management, and cloud services.’

e Fintech, Al, and Cybersecurity: The rapid digitization of the economy has created high
demand for specialized tech skills and solutions in areas like Al, Python development,
cloud computing, and cybersecurity.®® The BFSI (Banking, Financial Services, and
Insurance) vertical is the fastest-growing segment of the ICT market, with a projected
CAGR of 22.19%.° Major international technology firms, including Microsoft, IBM, Oracle,
and Amazon, are expanding their operations in Egypt to capitalize on this demand.®’

5.3. Manufacturing Renaissance

Egypt's non-oil manufacturing sector is undergoing a significant revival, emerging as a
primary contributor to GDP growth and a key focus of the government's economic
diversification strategy. After a period of contraction, the sector has demonstrated a powerful
rebound, posting growth rates of 16% to 17.7% in recent quarters.® This recovery is reflected in
the industrial production index (excluding crude oil), which surged by 16.03% in the third
quarter of FY2024/25.°

Crucially, this growth is increasingly export-oriented. Egypt's industrial exports rose by 9.9%
year-on-year to reach USD 17.6 billion in the first half of 2025, demonstrating the sector's



growing international competitiveness.®® The government is actively fostering this momentum
through its National Structural Reform Program, which prioritizes industrial investment. This
includes establishing specialized industrial cities, such as the Leather City in Rubiki, and
providing targeted incentives and financing initiatives to support manufacturers.®

Specific sub-sectors are exhibiting particularly dynamic growth, presenting clear
opportunities for investment:

e Automotive Industry: This sector has shown remarkable growth of 93% in production,
signaling strong potential for component manufacturing and assembly operations.®

e Textiles and Ready-Made Garments: A traditional strength of the Egyptian economy,
this sector grew by 58%. It is benefiting from shifts in global supply chains and is a major
focus for new investment, particularly within the Suez Canal Economic Zone.®

e Food and Beverages: With a large domestic market, the beverage industry grew by 34%,
offering opportunities in food processing and packaging.®

5.4. Healthcare and Life Sciences

The Egyptian healthcare market presents a compelling growth opportunity, driven by strong
demographic fundamentals, government-led reforms, and increasing demand for
higher-quality services. The core healthcare market was valued at USD 1.45 billion in 2024 and
is projected to grow at a robust CAGR of 11.05% to reach USD 2.72 billion by 2030.%° The
associated health insurance market is substantially larger, estimated at USD 10.87 billion in
2024."

Several key drivers underpin this growth:

e Demographics and Disease Burden: Egypt's large and growing population, coupled
with an aging demographic and a rising prevalence of non-communicable diseases like
diabetes and cardiovascular conditions, is creating sustained demand for healthcare
services.”

e Universal Health Insurance System (UHIS): The government's flagship reform is the
phased rollout of a comprehensive UHIS, which aims to provide healthcare coverage to
all citizens. This initiative is a major catalyst for investment in medical infrastructure,
including hospitals, clinics, and diagnostic centers.”

e Medical Tourism: Egypt is leveraging its skilled medical professionals and competitive
costs to position itself as a medical tourism hub for patients from other African and
Middle Eastern countries.®’

Investment opportunities are diverse:



e Private Healthcare Facilities: There is a significant quality gap between public and
private healthcare providers. Private hospitals and clinics, with their more advanced
infrastructure, technology, and qualified personnel, are attracting a growing share of the
market.®’

e Medical Devices and Technology: The medical devices market, valued at USD 4.79
billion in 2024, is expanding due to the need to equip new and upgraded facilities. There
is particularly strong demand for diagnostic imaging tools, cardiovascular devices, and
home-based monitoring equipment.”

e Digital Health: A key trend is the integration of technology into healthcare delivery. This
creates significant opportunities for companies specializing in telemedicine, Al-driven
diagnostics, electronic health records, and robotic surgery, helping to improve efficiency
and access to care.’

5.5. Infrastructure, Construction, and Logistics Hub

Egypt's construction industry is poised for sustained growth, underpinned by massive
government investment in public infrastructure and a strategic vision to establish the country
as a premier logistics hub. The industry is forecast to expand by 6.5% in real terms in 2025,
with an expected average annual growth rate of 7.6% between 2026 and 2029.%

The government's FY2025-26 budget reflects these priorities, with significant allocations for
key infrastructure projects. These include plans to build 310,000 new housing units, the
development of over 20 new urban communities to manage population growth, and an
allocation of EGP 77 billion for water and sanitation projects.® The transport sector is also
receiving substantial investment, with EGP 2.5 billion earmarked to support public transport in
Cairo and Alexandria.?

The Suez Canal Economic Zone (SCZONE) is the centerpiece of Egypt's strategy to attract
industrial investment and become a global logistics powerhouse. The zone offers a range of
incentives, including streamlined regulations and access to world-class port facilities. In 2025,
the SCZONE has attracted a significant wave of new investment projects, highlighting its
appeal to international manufacturers. Key developments include:

e Textile and Garment Hub: The zone has become a magnet for textile manufacturers,
with numerous new projects announced by investors from China, Turkey, Pakistan, and
Greece.”

e Heavy Industry and Advanced Manufacturing: Beyond textiles, the SCZONE is
attracting large-scale industrial projects, including a USD 1 billion tire factory from a
Chinese investor and new metallurgical projects from Indian companies.”

e Russian Industrial Zone: In a significant geopolitical and economic development, Russia



is establishing a dedicated industrial zone within the SCZONE. This zone, expected to be
operational by 2030, will focus on sectors like pharmaceuticals, agro-industry, and
machine-building, with the aim of producing goods with "Made in Egypt" status to gain
preferential access to African and Middle Eastern markets.”

Sector Market Size | Projected Key Top
(2025, USD CAGR Governmen | Opportuniti
Billion) (2025-203 t Initiatives es for
0) Foreign
Investment
Renewable | 3.5 (Market 4.3% Integrated Utility-scale
Energy Value) / (Value) / Sustainable | solar (PV) &
14.26 GW 7.8% Energy wind (BOO
(Capacity) (Capacity) Strategy contracts),
2035, Green
Green hydrogen/a
Hydrogen mmonia
Strategy, production,
NWFE+ Grid
Program infrastructu
re
technology
ICT & 23.6 17.61% “Digital IT services
Digital Egypt" &
Services Initiative, outsourcing
National Al ,
Strategy, Hyperscale
Governmen | data
t Cloud centers,
Migration Fintech &
e-payments
Cybersecur
ity
solutions,
Al platforms
Non-Oil N/A High National Automotive




Manufactu | (Sectoral Single-Digit | Structural component
ring GDP Growth Reform S,
Contributio Program, Ready-mad
n) Specialized e garments
Industrial & textiles,
Cities, Food
Export processing
Incentives &
packaging,
Pharmaceu
ticals
Healthcare | 1.45 (Core 11.05% Universal Private
Market) / (Core Health hospitals &
10.87 Market) Insurance specialized
(Insurance) System clinics,
(UHIS), Medical
National device
Health manufactur
Strategy ing &
2030 distribution,
Digital
health &
telemedicin
e platforms
Constructi N/A 6.5% New Urban PPPs in
on (Industry (2025), Communitie | transport &
Output) 7.6% s Program, water
(2026-29) National infrastructu
Housing re, Green
Plan, building
SCZONE materials &
Developme technology,
nt Logistics &
industrial
park
developme
nt

Table 3:




Comparativ
e Overview
of Key
Growth
Sectors
(2025
Projections)
. Data
compiled
from
multiple
sources.’

Part 6: Strategic Considerations for Scandinavian
Enterprises

6.1. Risk Matrix: A Pragmatic Assessment

While the opportunities in Egypt are substantial, a successful market entry strategy requires a
clear-eyed assessment of the inherent risks. Foreign investors must navigate a complex
environment characterized by ongoing economic, political, and administrative challenges.

e Economic Volatility: The Egyptian economy's recovery is heavily reliant on sustained
inflows of external financing, both from FDI and multilateral partners like the IMF. This
creates a vulnerability to shifts in global investor sentiment and external shocks, such as
fluctuations in commaodity prices or further disruptions to Suez Canal traffic. Although
the currency has stabilized following the 2024 float, the risk of future volatility remains a
key consideration for financial planning and profit repatriation.®

e Bureaucratic and Regulatory Hurdles: Despite the government's clear commitment to
reform, Egypt has a legacy of complex bureaucracy. Investors may still encounter
challenges related to a lack of transparency, inconsistent application of regulations, and
lengthy administrative processes.’ The World Bank's final "Ease of Doing Business" report
in 2019 ranked Egypt 114th out of 190 countries, indicating a historically challenging
operating environment that reforms are now seeking to improve.”

e Corruption: Perceptions of public sector corruption remain a significant concern and a



potential risk for foreign companies. In the 2024 Transparency International Corruption
Perceptions Index, Egypt ranked 130th out of 180 countries with a score of 30 out of 100
(where 100 is very clean). This underscores the need for foreign investors to implement
rigorous internal compliance protocols and conduct thorough due diligence on local
partners.”

Geopolitical Instability: Egypt's strategic location in a volatile region is both a strength
and a risk. Ongoing conflicts in neighboring countries and broader regional tensions can
impact investor confidence, disrupt supply chains, and affect key economic sectors like
tourism."

6.2. Trade Dynamics with Scandinavia

Egypt's trade relationship with the Scandinavian countries is currently modest but holds
significant potential for growth, particularly given the alignment of sectoral opportunities with
Scandinavian industrial strengths.

Sweden: Trade is characterized by a significant imbalance. In June 2025, Egypt's imports
from Sweden totaled SEK 808 million, while its exports to Sweden were only SEK 39.5
million. Egypt's primary imports from Sweden consist of industrial inputs like iron ore,
sawn wood, and paper. Its main exports to Sweden are a mix of agricultural products
(citrus) and manufactured goods (carpets, polymers).t°

Denmark: The trade pattern with Denmark is similar. In 2023, Egypt imported USD 268
million worth of goods from Denmark, led by high-value products such as packaged
medicaments, industrial pumps, and enzymes. In contrast, Egypt's exports to Denmark
were valued at USD 56.7 million, with top products including electrical transformers and
apparel.®

A key facilitator for enhancing this trade relationship is the EU-Egypt Association
Agreement, which has been in force since 2004. This agreement establishes a free-trade
area by eliminating tariffs on most industrial products and simplifying trade in agricultural
goods. This provides a significant competitive advantage for Scandinavian companies looking
to export to or manufacture in Egypt for re-export to the EU market.?’

6.3. Egypt vs. Saudi Arabia: A Comparative Analysis for Scandinavian
Investors



For a consultancy focused on bringing Scandinavian businesses to Saudi Arabia,
understanding Egypt's distinct value proposition is paramount. The two nations represent
fundamentally different, though potentially complementary, opportunities within the MENA
region.

Market Profile and Drivers: The core difference lies in the nature of the opportunity.
Egypt offers demographic scale, with a population of 118 million and a large,
cost-competitive labor force, positioning it as a hub for manufacturing and
consumer-facing industries.* Saudi Arabia, by contrast, offers

per-capita wealth, driven by a high GDP per capita and a market geared towards
premium goods and services.® Egypt's economic growth is increasingly reliant on the
non-oil private sector and export-oriented FDI. Saudi Arabia's non-oil growth is also
robust (projected at 4.4% in 2025), but it is overwhelmingly driven by massive
state-directed spending through the Public Investment Fund (PIF) and its portfolio of
giga-projects under Vision 2030.%°

Investment Climate and Cost: Both countries are pursuing aggressive reform agendas
to improve their business climates. Saudi Arabia has gained an edge in investor
confidence, reflected in its higher ranking on FDI indices and its strategic Regional
Headquarters mandate.”’ However, Egypt's comprehensive and rapid modernization of its
investment, tax, and labor laws represents a foundational improvement that is narrowing
the gap.*’ A critical differentiator is the

cost of entry, which is significantly lower in Egypt in terms of company setup, labor, and
operational expenses compared to Saudi Arabia.”’

Sectoral Alignment: While both nations are heavily focused on developing renewable
energy and tourism, their other sectoral strengths diverge. Egypt holds a stronger
competitive advantage in traditional manufacturing (e.g., textiles, automotive
components) and as a global logistics hub, centered on the Suez Canal.® Saudi Arabia is
channeling its investments into creating entirely new industries and futuristic urban
environments, with a focus on high-tech, entertainment, professional sports, and
advanced logistics within its giga-projects like NEOM.”

Metric/Indicator Egypt Saudi Arabia
Market Size

Population (2025, 118.4 36.0

million)

Nominal GDP 34713 1,080.0
(2025, USD Billion)




GDP per Capita
(2025, USD)

~3,170

~30,000

Economic Growth

Real GDP Growth
(2025F, %)

3.8% - 4.4%

3.6% - 4.6%

Non-Qil Sector ~4.5% 4.4%
Growth (2025F, %)

Business

Environment

Corporate Tax Rate 22.5% 20%

(Standard)

Foreign Ownership

100% in most

100% in most

Rules sectors sectors
Corruption 130 /180 52/180
Perception Index

(2024 Rank)

Avg. Labor Cost Low High

Index

Key Sector
Alignment

Renewable Energy
Ambition

High (29.7% by
2030)

Very High (50% by
2030)

ICT Market Growth 17.6% High
(CAGR 2025-30)

Manufacturing Moderate & Developing
Base Strength Diversifying (non-oil)




Tourism Potential Very High Very High

(Historical & (Giga-projects,
Leisure) Religious)

Table 4: Egypt vs.
Saudi Arabia -
Business Climate
Scorecard (2025).
Data compiled from
multiple sources.’

6.4. Recommendations and Market Entry Strategy

Based on this comprehensive analysis, the following strategic recommendations are proposed
for Scandinavian enterprises considering the Egyptian market:

Sector Prioritization: Companies should focus their initial efforts on sectors where their
technological leadership and commitment to sustainability provide a distinct competitive
advantage. The most promising areas are Renewable Energy (particularly wind turbine
components, solar technology, and green hydrogen project development), ICT
(cybersecurity, fintech, and Al solutions for the financial and public sectors), and
specialized manufacturing niches (sustainable packaging, medical devices, and
high-value-added automotive components).

Optimal Entry Model: The choice of entry model should be tailored to the specific
industry. For manufacturing and export-oriented operations, establishing a presence
within the Suez Canal Economic Zone (SCZONE) is highly recommended to capitalize
on its significant fiscal incentives and streamlined administrative processes. For
investments targeting the domestic market, such as consumer goods or services, forming
a joint venture with a well-established local partner can be invaluable for navigating
the regulatory environment, understanding local consumer nuances, and accessing
distribution networks.

Enhanced Due Diligence: Prospective investors must conduct rigorous due diligence
that goes beyond standard financial analysis. This should include a deep dive into the
practical implementation of the new investment, tax, and labor laws at the local level. A
thorough assessment of supply chain resilience, considering potential regional
disruptions, is also critical.

Strategic Positioning: The most successful market entrants will be those who can adapt
their value proposition to the unique characteristics of the Egyptian market. This means
positioning their offerings not simply as "premium" but as providing superior, long-term
value through technology, sustainability, and efficiency. This approach will resonate




strongly with the emerging "value-conscious modern" Egyptian consumer and business,
creating a defensible market position.
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